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Experience Success

Is Your Business Data Working For You?

Businesses deal with a flood of information every
day. Most of the time, the priority is fo record and
file rather than to analyze. Any analysis, if done, is at
a summary level.

For your business to function effectively, three gears
need to move together- data, insights, and timely
action.

Listen to your data.
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ANALYTICS CASH FLOW COSTING GOALS
Do you interpret your Do you understand What are Are you able to
data effectively to and plan for your your profit foresee and plan for
show needed action? cash needs? driverse potential challenges?

The MSNCFO Business Insight Report (B.I.R.) fransforms your data intfo actionable
information by synthesizing data from all functions of a business. We produce a

“summary to detail” Business Insight Report that uses analytics to be descriptive,
prescriptive, and predictive of your business performance. It provides visibility
into profitability and a deeper understanding of what drives your business.
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Experience Success The Business Insight Report (B.I.R.) Process

What does MSNCFO do to compile a B.I.R.?
* Rigorous data analysis to drive action

* Develop a framework to convert data into D
information Marketing

How do we compile a B.I.R.?
e Review of documents - financials, tax returns, etfc.
* Study of business systems and processes
e Staff interviews, on-site visits

What do you get from a B.I.R.? ?
* “Summary to detail” snapshot of your business B Y R g
* Management bandwidth to understand options and priorities hecourting
* An actionable plan tfo improve your business

* One-on-one discussion of performance, insights, and what to do next

Strategy

Operations

Planning

How does a B.L.R. help you?
* |t identifies current areas of weakness and how to correct them
* It finds opportunities for growth and how to capitalize on them

* You will be able to use your information to plan for the future, rather than for
immediate purposes

Extract of B.I.R.

Monthly Report June 2014

[Revenues - $1.3m billed as of June. $20k below budget as Company billed in July.
Direct Costs - Employee salaries, ICs and commissions were above budget.

Overheads- keeping pace with budgeted levels for the year.
Monthly Revenue 2014 Revenue by Client upto June 2014
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Gross Margin Per Client 2014 Income Statement 2014 Cash Flow Statement 2014
June YTD June Budget YTD YTD

Acme 62% 72% Revenue 316,926 | $1,305,587 | $ 1,285,958 ecgining Saance

BusinessTi 49% 67% COGS 149,922 [$ 804,886 | 836,876 Collections

Corporati 67% 59% Margin 167,003 [$ 500,701 | $ 449,082 Payroll
Density 62% 54%)| GM % 53%) 38%) 35%) Payments
Earnest 60% 45%)| Expenses 23631|$ 146,055 (% 153,768 Distributions
Net Income 143372 | $ 354,646 | $ 295314 |Ending Balance|

Revenue Per Person NetIncome% 45% 27%) 23%)

$15523| 8 3790| 5 4743| $ 5446| $ 8348| § 7370
Person

For pricing and additional information please contact us at:
wWW.MSNCFO.com | 818.581.2873 | mnoohu@MSNCFO.com




